
Pt. Ravishankar Shukla Univsersity 
Internal Quality Assurance Cell (IQAC) 

Internal Quality Audit 2018-19  (Administrative) 
SWOC Report by Team – A (Coordinator – Prof. Swarnlata Saraf) 

S. 
No. 

Section Name  Strength  Weakness Challenges Opportunity Suggestions  Remarks  

1 Examination 
Section  

 A mechanism should be evolved for the Exam-Section to verify the online exam form detail.  
 There is need to train exam section staff for online submission of each steps of examination 

form of the university. 
 A provision is needed for the verification of attendance of the students by the HoD/Principal 

in the online examination form. 
 A checking system is to be in process to prevent simultaneous dual-degree registrations for 

examination by the students in the software itself.  
 Add the word – “India” in the mark-sheets and degrees as well to felicitate students those 

with to study/get job abroad. 
 Reduce the time-taking process of the mark-sheet corrections. (not more than five days). 
 Develop a mechanism to verify the mark-sheets (marks, name & picture of students, division) 

by the Examination Section in the online system, before its delivery to the candidates.  
 There is need to have tracking system in the software for the ATKT attempts as per the 

Ordinance.  

All the employees of the Exam 
Section can be trained with 
the help of the specially 
organized training program for 
the ‘University Online System’. 
HRDC/ a committee of the 
university may assist. (2-3 
days training)   

 

2 Confidential 
Section  

 A problem of delayed availability of the syllabi is there from the Academic Section.  (Solution : syllabus can be procured in 
month of May by the section after BOS till January) 

 Process should be simplified for ‘ratification of payment amount’ of the paper setters and evaluators to fasten the work.  
 Consequently, >50% of refusals are encountered from the paper setters.  
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Internal Quality Assurance Cell (IQAC) 
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S. 

No. 
Section 
Name  

Strength  Weakness Challenges Opportunity Suggestions  Remarks  

1 Academic 
Section   

 Although staffs are 
limited inspite of 
that work in 
managed by 
retired staff & daily 
wage staff. 

 Under staff 
  Suffocative & 

congested place for 
staff.  

 Toilet is very 
unhygienic, located 
in central place & 
always stops  

 To expedite the 
work in time 

 Full automation 
is needed. 

 Very congested and suffocative place for 
staff, hence more space and good 
infrastructure is needed 

 Automation is required. 
 The Toilet need to e shift from the 

present location. looking to the no. of 
staff, no. of toilets are limited  

 No internal coordination of various work. 

 

2 Development 
Section  

 Somehow 
managing the work 
with less staff. 

 Under staff. 
 Very poor 

infrastructure. 
 Overburden of work 

and staff are not 
skilled. 

 No communication, 
meeting and 
discussion with 
incharge officer.   

 To complete 
the work within 
time limit. 

 To take work 
form unskilled 
staff.  

 Full automation 
for 
transparency of 
work as well as 
for time-
management 
i.e. to expedite 
the work 
timely. 

 Display flow chart and name of the staff.  
 Infra-structure need to be improved. very 

poor furnitures, fans/coolers, which need 
immediate attention. 

 automation of purchase process need to 
be done for timely expedite the task. 

 time to time department meeting with 
Head/Inchage is to be done but due to 
over burden of Head it never took place. 

 Under staff: Skilled workers needed as 
per sanctioned post.   
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S. 

No. 
Section Name  Strength  Weakness Challenges Opportunity Suggestions  Remarks  

1 General 
Administration  

 fo”ofo|ky; 

ds lkekU; iz”kklu 

foHkkx ds fy, dqy 

77 in Lohd`r gSA 

ftuesa ls 36 

deZpkfj;ksa dh 

inLFkkiuk ;kaf=dh 

foHkkx ds fu;a=.k eas 

gSA orZeku esa 41 esa 

ls lkekU; iz”kklu 

foHkkx esa 23 

deZpkjh dk;Zjr gS] 

deZpkfj;ksa dh deh 

gksrs gq, Hkh inLFk 

deZpkfj;ksa }kjk 

le; ij dk;ksZ dk 

lEiknu fd;k tk 

jgk gSA  

 fo”ofo|ky; 

gsrq Lohd`r lsVvi 

ds vuq:i deZpkjh 

miyC/k ugh gksus ds 

dkj.k dHkh&dHkh 

dk;Z foyac ls ,oa 

iw.kZ djus esa 

dfBukbZ gksrh gSA 

deZpkfj;ksa dks 

izf”k{k.k dh 

vko”;drk gSA 

rkfd u;h 

VsDuksykth ds 

vuqlkj dk;Z dks 

“kh?kzrk”kh?kz =qfVjfgr 

lEiUu dj ldsaA 

dqN deZpkjh 

dEI;wVj dk;Z esa n{k 

ugh gksus ds dkj.k 

dHkh&dHkh dk;Z esa 

O;o/kku mRiUu gksrk 

gSA 

 VsDuksykth 

ds vuq:i lkekU; 

iz”kklu foHkkx dks 

O;ofLFkr djus gsrq 

lHkh dk;Z lgk;dksa 

dks dEI;wVj miyC/k 

djkrs gq,] leLr 

dk;ksZ dks vkWuykbZu 

dEI;wVjhd̀r dj 

dk;ksZ dk laiknu 

djk;k tkuk foHkkx 

ds fy, pqukSrh gS 

ftldks “kh?kz iw.kZ 

dj yh tk;sxhA  

 NRrhlx<+ jkT; 

esa ia- lqUnjyky “kekZ 

¼vksiu½ fo”ofo|ky; 

fcykliqj] dq”kkHkkÅ 

Bkdjs] i=dkfjrk ,oa 

tulapkj fo”ofo|ky;] 

jk;iqj] lar xfgjk xq: 

fo”ofo|ky;] ljxqtk 

vfEcdkiqj] gsepan ;kno 

fo”ofo|ky;] nqxZ] bafnjk 

dyk laxhr fo”ofo|ky;] 

[kSjkx<+ cLrj 

fo”ofo|ky;] txnyiqj] 

vVy fcgkjh oktis;h 

fo”ofo|ky; fcykliqj] 

NRRkhlx<+ Lokeh 

foosdkuUn VsfDudy] nqxZ 

lapkfyr gSa ftlesa ia- 

jfo”kadj “kqDy 

fo”ofo|ky;] NRRkhlx<+ 

jkT; dk lcls iqjkuk 

jktdh; fo”ofo|ky; gSA 

ftlds izfr;ksxh ds :i 

esa vkt dh fLFkfr esa 

dksbZ Hkh fo”ofo|ky; 

ugh gSA ia- jfo”kadj 

“kqDy fo”ofo|ky; dks 

orZeku esa uSd Vhe }kjk 

 fo”ofo|ky; 

esa dk;Zjr leLr 

deZpkfj;ksa esa dk;Z 

dq”kyrk dks c<+kok 

nsus ds fy, 

le;&le; ij 

dk;kZy;hu izfØ;k 

,oa ufLr;ksa ij 

fo’k;&oLrq ls 

lacaf/kr Vhi ys[ku 

vkfn ds fo’k; esa 

izf”k{k.k dk;ZØe 

vk;ksftr  fd;k 

tkuk pkfg,A 

 lkekU; 

iz”kklu foHkkx ds 

dk;kZy; dks 

vk/kqfud 

dEI;wVjhdqr ,oa 

okrkuqdqfyr djus 

ds fy, uohu 

QuhZpj ,oa cSBd 

O;oLFkk dks 

vixzsMs”ku djus dh 

vko”;drk gSA lHkh 

dk;Z lgk;dksa ds 

ikl Vscy ij 

dEI;wVj flLVe Hkh 

 



^A^ xzsM dk ntkZ izkIr gSa 

ftls fo”ofo|ky; }kjk 

^A++^ gsrq vFkd iz;kl 

fd;k tk jgk gSa ftldks 

lkekU; iz”kklu foHkkx 

egRoiw.kZ volj ekurs 

gq, uSd }kjk 

fo”ofo|ky; dks ^A+ +^    

xzsM izkIr djus gsrq 

iz;kljr gSA 

vko”;d gSA 

 lkekU; 

iz”kklu foHkkx esa 

fo|qr ok;fjax] Lohp 

cksMZ ,oa ykbV 

flLVe dks cnyus 

dh vko”;drk gS 

,oa xzh’e +_rq ds 

fy, dqyj dh 

O;oLFkk vR;ko”;d 

gSA 

  

 

2 Directorate of 
Physical  
Education  

 There are 

two clerical staff. 

One is regular 

employee and the 

other is on 

Contract. They do 

all the official 

work in the 

department.  

 Computer 

facility with net 

connection is 

available in the 

department  

 13 posts are 

sectioned in this 

department. Out of 

13 post only 06 

employees are 

posted here all the 

05 posts are vacant 

including the post 

of 01 Asst. 

Directors. We 

have demanded for 

the same to the 

Authorities. This 

lack affects the 

work. the letter is 

attached for the 

same.  

 Fund is the 

back bone of any 

department. From 

last three years 

(after Durg 

University 

formation) this 

 Equipment 

and other facilities 

should be provided 

to the players. for 

the same letter is 

given to the 

Authorities. This 

will enhance the 

sports 

performance. To 

raise the fund is 

also a challenge.  

 To meet the 

needs there should 

be a sufficient 

fund & 

administrative 

staff. we have to 

work perfectly, 

within these 

limitation.  

 We have got the 

opportunity to 

Organize. All India & 

East zone tournament 

every year. 

 Near about 45 

teams participate every 

year in the inter 

university tournaments.  

 Inter College & 

state tournaments are 

also organised by the 

director Physical 

Education Department.  

 the prize money 

& other sports facilities 

are provided by the 

university, but because 

of the lack of fund the 

process delays.   

 To raise the 

level of the sports, 

sufficient staff is 

needed.  

 Required 

fund is to be 

provided by the 

authorities in the 

allotment, 

Otherwise every 

time there should 

be a financial 

crises. 

 Latest Gym 

( with all 

facilities0 sports 

equipments, mats 

for different games 

& expert coaches 

should be provided 

to enhance the 

performance of the 

players & the level 

of sports.  

 



department is 

facing the problem 

of fund. There 

should be a 

sufficient fund for 

this department to 

run smoothly the 

sports activities of 

the University. 

 To raise the 

level of the sports 

there should be 

some road map, 

some sports 

experts, sports 

hostel & 

infrastructure 

should be provided 

to the department. 

  

 Separate 

Sports hostel for 

boys & girls 

should be required.  

 Sander track 

is to be converted 

into a synthetic 

track for the 

improvement of 

the athletics 

performances.  

 Cricket 

ground, swimming 

pool, tennis court 

& indoor hall is 

also required.  
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S. 

No. 
Section 
Name  

Strength  Weakness Challenges Opportunity Suggestions  Remarks  

1 Procter 
office  

 fo”ofo|ky; ifjlj iw.kZ :i ls 

lqjf{kr gSA 

 ifjlj esa dksbZ nq?kZVuk ugh gq;h ,oa 

dksbZ Hkh jSfxax dh f”kdk;r izkIr ugha 

gq;h gSA 

 okgu izdks’B esa lhfer gksus ds ckotwn 

fo”ofo|ky; dh ijh{kk] ewY;kadu gsrq 

mRrj iqfLrdkvksa dk vknku&iznku ,oa 

le; ij vko”;drkuqlkj vfrfFk;ksa 

ds fy, Hkh okgu miyC/k jgrk gSA 

 rRij lqj{kk dehZ ,oa Mªk;ojksa dk 

;ksxnku jgrk gSA 

 foHkkx esa deZpkfj;ksa dh deh gSA 

 dksbZ Hkh prqFkZ deZpkjh ugha gSA 

 lhfer Jksrksa ds dkj.k ,d ikyh 

esa dsoy 23 lqj{kk xkMksZ ls 377 

,dM+ QSyk ifjlj dh lqj{kk 

gksrh gSA 

 dsoy 10 okgu] okgu izdks’B esa 

miyC/k gksus ij Hkh leLr 

O;oLfkk djuk iM+rk gSA 

 VsªUM lqj{kk dehZ 

miyC/k djkukA 

 okguksa dh la[;k c<+kuk 

 okgu pkydkas ds in 

c<+kuk ,oa HkrhZ djukA 

 dk;Z dh O;oLFkk dks 

ns[krs gq, rFkk le; 

ij tYn ls tYn 

dk;Z djk;s tkus gsrq 

fo”ofo|ky; esa okgu 

miyC/k djk;k tkrk 

gSA 

   

2 RTI 
Section  

 fdlh Hkh foHkkx dh mRd`’Brk ,oa 

dk;Z{kerk] foHkkx esa dk;Zjr 

vf/kdkjh@deZpkfj;ksa ij fuHkZj gSA 

lwpuk dk vf/kdkj vf/kfu;e esa lHkh 

vkcafVr dk;Z fu;ek/khu le; lhek esa 

gh laikfnr fd;s tk jgs gSA lq[kn gS 

fd foHkkx ds deZpkjh dk;Z dh 

laonsu”khyrk ,oa egRrk dks n`f’Vxr 

j[krs gq;s] izkIr gksus okys vkosnu ij 

;FkklaHko “kh?kz okafNr dk;Zokgh djrs 

gSaA 

 vf/kfu;e dk izeq[k mís”;] 

tulk/kkj.k dks fo”ofo|ky; dh 

dk;Ziz.kkyh] laikfnr fd;s tkus okyh 

xfrfof/k;ksa] rnkuqlkj muds vf/kdkj 

bR;knh ls voxr djk;k tkuk gSA 

mDr gsrq izdks’B }kjk vkxarqdks dk 

mfpr ekxZn”kZu fd;k tkrk gSA 

izdks’B esa nLrkostksa dk j[kj[kko 

lqO;ofLFkr gSaA “kk;n ;gh dkj.k gS 

fd fo”ofo|ky; lwpuk izdks’B dh 

fxurh NRrhlx<+ “kklu ds Js’B 

 fo”ofo|ky; lwpuk izdks’B }kjk 

izkIr vkosnuksa dks tkudkjh gsrq 

fo”ofo|ky; dh lacaf/kr 

“kk[kk@foHkkx dks izsf’kr fd;k 

tkrk gSA fdarq nq[k dk fo’k; gS 

fd dqN foHkkxksa }kjk vkosnd dks 

le; ij tkudkjh miyC/k ugha 

djk;s tkus ds dkj.k vuko”;d 

fookn dh fLFkfr mRiUu gksrh 

gSA le; lhek ij tkudkjh ugha 

miyC/k djk;s tkus ds dkj.k 

vkosnd dks fu%”kqYd tkudkjh 

nsus ck/; gksuk iM+rk gSA ftlls 

fo”ofo|ky; dh vkfFkZd {kfr 

gksrh gSA lkFk gh lkFk cM+h 

la[;k esa izFke vihy ,oa f}rh; 

vihy vkosnu@ f”kdk;r izkIr 

gksrh gSA ,oa f}rh; vihy 

lquokbZ esaa naMkRed 

dk;Zokgh@vkns”k tkjh fd;k 

tkrs gSA 

 foHkkx dh lcls cM+h 

pqukSrh] foHkkx dks izkIr 

gksus okys vkosnuksa ij 

okafNr tkudkjh] 

vkosnd dks ;fkk 

le;kof/k esa miyC/k 

djk;k tkuk lqfuf”pr 

gks] rkfd fu%”kqDy 

tkudkjh fn;s 

tkus@izFke vihy 

lquokbZ djk;s tkud 

dh vko”;drk u iMsA 

mDr gsrq lHkh foHkkx 

ds tulwpuk 

vf/kdkfj;ksa dks dk;Z dh 

egÙkk ls voxr djk;k 

tkuk ,oa elqfpr 

izf”k{k.k fn;s tkus dh 

vko”;drk gSA 

fo”ofo|ky; ls lacaf/kr 

vkns”k@dk;Ziz.kkyh 

fu;e@vf/kfu;e 

 lwpuk dk vf/kdkj 

vf/kfu;e izHkko”khy 

gksus ds i”pkr 

fo”ofo|ky; ds izk;% 

lHkh foHkkxksa esa 

nLrkostksa ds 

j[kj[kko] foHkkxksa dh 

dk;Ziz.kkyh es lq/kkj 

ifjyf{kr gks jgk gS A 

izR;sd deZpkjh dks 

foHkkx }kjk vkcafVr 

dk;Z ds izfr 

tokcnsgh Hkh r; fd;s 

tkus esa lqfo/kk gks jgh 

gSA mDr lHkh dkj.kksa 

ls fo”ofo|ky; dh 

NfCk mTtoy gksxhA  

   



foHkkxksa esa gSA bR;knh dks 

fo”ofo|ky; osclkbV 

ij tulk/kkj.k ds fy;s 

miyC/k djkbZ tk,A 

rkfd izkIr gksus okys 

vkosnuksa eas deh 

ifjyf{kr gks A  

 ,d nSfud osru dehZ 

gksus ds dkj.k mls 

iksLV vkWfQl @Qhl 

Hkqxrku jlhn dVokuk 

Mkd ckaVuk@ jftLVj 

,.Vªh tSls dk;Z djus 

iM+rs gSA vr% ,d vksj 

prqFkZ Js.kh deZpkjh dh 

vko”drk gSA     

3 Finance 
Section  

 ctV fuekZ.k fof/k] vkWu&ykbZu tek  

Hkqxrku ,oa ys[kk dk dEI;wVjhdj.k 

ij ppkZA 

 Lohd̀r lsVvi ds vuq:i 

inLFkkiuk u gksus ls dk;Z 

lgk;dksa ij vfrfjDr dk;Z ds 

ncko ls dk;Z dh izxfr izHkkfor 

gksrh gSA 

 ctV vkWu&ykbZu tek 

,oa Hkqxrku 

dEI;wVjhd`r ys[kkdj.k 

dks le;c) iw.kZ 

djukA  

 fo”ofo|ky; }kjk 

lsVvi vuq:i 

inLFkkiuk djus ij 

,oa fohkkx dks 

“kr&izfr”kr dEi;wVj 

miyC/k djkus ij 

fo”ofo|ky; ds 

leLr foRrh; dk;Z 

vkWuykbZu ,oa 

dEI;wVjhd`r fd;k tk 

ldrk gSA 

 ys[kk fjdkMZ LVksj dh 

i`Fkd O;oLFkk fd;k 

tkuk pkfg,  

 fu;fer vads{k.k dh 

O;oLFkk djuk pkfg,A 

 vkWfQl vkVkses”ku 

O;oLFkk ykxw dh 

tkuh pkfg, 

 iqjkus cSBd O;oLfkk 

,oa Vscy dqlhZ;ksa dks 

vk/kqfud O;oLFkk ds 

Lo:i fd;k tkuk 

pkfg,A 

 LVkWQ iSVuZ flLVe 

dks izHkkoh fd;k tkuk 

pkfg,  
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S. 

No. 
Section Name  Strength  Weakness Challenges Opportunity Suggestions  Remarks  

1 Degree/Enrolment 
Section  

 Devoted staff   Lack of staff  Full/complete 
offline/online 
automation is 
needed. 

 Digitization of old 
& uiabh 
documents are 
read.     

  

 Complete e-
verification of 
document system 
is required. 

 Infrastructure staff reg. is 
to be maintained. 

 Website updation is 
required. 

 Complaint and 
suggestion boxes should 
be mounted in the 
office/section  

 Online training of 
employees is required  

 computers on each table 
is required and all are to 
be connected via LAN 
network.   

 

2 DCDC  Old University with 
established DCDC office 
since beginning. we have a 
mechanism like 
Performance Index which is 
used to assess the 
performance of colleges 
and University teaching 
departments. We also 
provide best college and 
best SoS awards (On the 
basis of Performance Index) 
every year on the occasion 
of foundation day. The 
colleges and our SoS are 
thus being encouraged to 
perform optimally.   

 Inadequate 
manpower and 
resources. 

 appointment of 
full time 
director since 
long is awaiting.  

 To scale 
Government and 
private colleges on 
same parameters 
and yardsticks.  

 More than 100 
colleges to be 
monitored, advised 
and assessed.  

 Institutions at 5 
districts at distance  

 Ample scope for 
accreditation of 
HEI in the region. 

 Empowerment of 
Institutions as per 
NEP. 

 Complaint & suggestion 
boxed are to be mounted 
in the office. 

 Periodic 
videoconferencing with 
affiliated colleges for 
rectification of existing 
problems /discussions 
regarding quality 
improvements.   

 



3 UGC Coaching 
Centre 

 The belief of students in 
UGC coaching centre.  

 Placement of participants 
in Govt. services. 

 expert faculty 
 More than sufficient no of 

students especially 
ST/SC/OBC/Minority/ 
Women students as per 
norms.  

 No sufficient 
space to 
accommodate 
all the 
students  

  No regular 
staff.  

 Various types of 
coaching 
programs 
(NET/SET in more 
than 10 subjects, 
Bank, Railway, 
SSC, PSC, 
Vyapam, 
Remedial English, 
Mock Interview, 
etc.) are running 
through the year 
without regular 
staff and faculty.  

 Multidisciplinary 
coaching 
services 
provided to 
weaker sections 
(ST/SC/OBC/ 
Minority/ 
Women) 
students for 
competitive 
examinations.  

 More space required.  
 Department library 

with competitive books 
and magazines is also 
required as per 
students’ suggestions.  

 

 


