Pt. Ravishankar Shukla Univsersity
Internal Quality Assurance Cell (IQAC)
Internal Quality Audit 2018-19 (Administrative)

SWOC Report by Team — A (Coordinator — Prof. Swarnlata Saraf)

S. | Section Name Strength Weakness Challenges Opportunity Suggestions Remarks
No.
1 | Examination A mechanism should be evolved for the Exam-Section to verify the online exam form detail. All the employees of the Exam
Section There is need to train exam section staff for online submission of each steps of examination Section can be trained with
form of the university. the help of the specially
A provision is needed for the verification of attendance of the students by the HoD/Principal | organized training program for
in the online examination form. the ‘University Online System’.
A checking system is to be in process to prevent simultaneous dual-degree registrations for HRDC/ a committee of the
examination by the students in the software itself. university may assist. (2-3
Add the word — “India” in the mark-sheets and degrees as well to felicitate students those days training)
with to study/get job abroad.
Reduce the time-taking process of the mark-sheet corrections. (not more than five days).
Develop a mechanism to verify the mark-sheets (marks, name & picture of students, division)
by the Examination Section in the online system, before its delivery to the candidates.
There is need to have tracking system in the software for the ATKT attempts as per the
Ordinance.
2 | Confidential A problem of delayed availability of the syllabi is there from the Academic Section. (Solution : syllabus can be procured in
Section month of May by the section after BOS till January)

Process should be simplified for ‘ratification of payment amount’ of the paper setters and evaluators to fasten the work.

Consequently, >50% of refusals are encountered from the paper setters.




Pt. Ravishankar Shukla Univsersity

Internal Quality Assurance Cell (IQAC)

Internal Quality Audit 2018-19 SWOC Report by Team — B (Coordinator — Prof. M. Mitra)

S. Section Strength Weakness Challenges Opportunity Suggestions Remarks
No. Name
1 | Academic e Although staffs are | ¢ Under staff e To expedite the | « Full automation | e Very congested and suffocative place for
Section limited inspite of e Suffocative & work in time is needed. staff, hence more space and good
that work in congested place for infrastructure is needed
managed by staff. e Automation is required.
retired staff & daily | « Toilet is very e The Toilet need to e shift from the
wage staff. unhygienic, located present location. looking to the no. of
in central place & staff, no. of toilets are limited
always stops No internal coordination of various work.
2 | Development | e Somehow e Under staff. e To complete Full automation Display flow chart and name of the staff.
Section managing the work | « Very poor the work within for Infra-structure need to be improved. very
with less staff. infrastructure. time limit. transparency of poor furnitures, fans/coolers, which need

Overburden of work
and staff are not
skilled.

No communication,
meeting and
discussion with
incharge officer.

« To take work
form unskilled
staff.

work as well as
for time-
management
i.e. to expedite
the work
timely.

immediate attention.

automation of purchase process need to
be done for timely expedite the task.
time to time department meeting with
Head/Inchage is to be done but due to
over burden of Head it never took place.
Under staff: Skilled workers needed as
per sanctioned post.




Internal Quality Audit 2018-19 SWOC Report by Team — C (Coordinator — Prof. A. K. Gupta)

Pt. Ravishankar Shukla Univsersity

Internal Quality Assurance Cell (IQAC)

S. Section Name Strength Weakness Challenges Opportunity Suggestions Remarks
No.
1 | General o fuaferery | ® faafaemer | o TSN . BTG NS | e [EECIECIRE
Administration | & oot e | od Wed Wy | B IwU WERI | ¥ U, geexerd wHl ¥ BRRG FHE
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g geET | TR &l BT BT TG faeafdere, g, sfevr | |afea v oA
fOET & 23 JATITIHAT T | BT ST T | et Ga favafdenery, | anfe @ fawa &
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Directorate of
Physical
Education

o There are
two clerical staff.
One is regular
employee and the
other is on
Contract. They do
all the official
work in the
department.

o Computer
facility with net
connection is
available in the
department

. 13 posts are
sectioned in this
department. Out of
13 post only 06
employees are
posted here all the
05 posts are vacant
including the post
of 01 Asst.
Directors. We
have demanded for
the same to the
Authorities. This
lack affects the
work. the letter is
attached for the
same.

o Fund is the
back bone of any
department. From
last three years
(after Durg
University
formation) this

o Equipment
and other facilities
should be provided
to the players. for
the same letter is
given to the
Authorities. This
will enhance the
sports
performance. To
raise the fund is
also a challenge.

. To meet the
needs there should
be a sufficient
fund &
administrative
staff. we have to
work perfectly,
within these
limitation.

o We have got the
opportunity to
Organize. All India &
East zone tournament
every year.

o Near about 45
teams participate every
year in the inter
university tournaments.
o Inter College &
state tournaments are
also organised by the
director Physical
Education Department.
o the prize money
& other sports facilities
are provided by the
university, but because
of the lack of fund the
process delays.

o To raise the
level of the sports,
sufficient staff is
needed.

o Required
fund is to be
provided by the
authorities in the
allotment,
Otherwise every
time there should
be a financial
crises.

. Latest Gym
(with all
facilitiesO sports
equipments, mats
for different games
& expert coaches
should be provided
to enhance the
performance of the
players & the level
of sports.




department is
facing the problem
of fund. There
should be a
sufficient fund for
this department to
run smoothly the
sports activities of
the University.

o To raise the
level of the sports
there should be
some road map,
some sports
experts, sports
hostel &
infrastructure
should be provided
to the department.

. Separate
Sports hostel for
boys & qgirls
should be required.
J Sander track
is to be converted
into a synthetic
track for the
improvement of
the athletics
performances.

o Cricket
ground, swimming
pool, tennis court
& indoor hall is
also required.




Pt. Ravishankar Shukla Univsersity

Internal Quality Assurance Cell (IQAC)

Internal Quality Audit 2018-19 SWOC Report by Team — D (Coordinator — Promila Singh)

S. | Section Strength Weakness Challenges Opportunity Suggestions Remarks
No. | Name
1 | Procter | . favafaener uReR gof ®u | o TMTT 3 SHaTRAT BT FH 5| | « o7 GRET A1 « BRI P FILRAT Bl
office e 2| . B A Tgd FHEARY T8 2| YR BT | I@d gU AT Y
.« IRTR ¥ PIg e 81 gl v . AT 2NA B PR U TTell | « et P G IS TR g I Sleg
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gl 2 | THs bl IRER BT JRell ST U fT HAT | freafaener # aed
. AT TS H ARG 8 b dage | 8l © | SUCTEl HRIT ST
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IR GRABIAT BT &Y Td | IuSS B WR 9T T
THY UR IMILIHATTAR STcrfrai I HAT TS © |
@ fore ) ares U T 7 |
. TR GRET HH1 Qd SRR BT
TS &l 2 |
2 | RTI o T3l A1 9T B Icpsodn Ud . Tawafdener™ Faar yhrs gl [EEINICIC R IEN] « I BT ARTDR
Section FrierHdT, frT § HRiRd T JATIEAl DI AR B A, T @1 e rferfm garaeie
ARPRY / HHARAT TR R 2 freafqeney & s BF dTel 3fdeA! R Y & U¥ard
AT BT JRHR rfAferm # |y ot/ famT &1 ufe far BT STHBNI, faeafaerea &
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= U] BRI S b HRIT gaE B D foumT grr amefed
. JAAFRM T Ugg I, JAIEH DI FYed SAABRI DI AITIRAT 7 TS | PR & Ui
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Tfafafdel, TeaR S AffeR NI RICERRICES] SfrBTRAT BT B B | B | Sad T BRI
gTel I AT BRIAT ST 2 | IT | g 314l Uq fgd el I AT BRI 3 favafaemery &
IHT TG TIPS §RT ATIDT BT 3drer arded / Rrdrgd ured ST T Bid Isoda BRI |
SRR Artes= far Sirar 2 | HRIRCRENE RG] gfdreror f& Sie @Y
YIS H TSI Bl R gaTg H SSIAD TTTIRT ¢ |
IR € | UIE T&T BROT & HIIATE /AT SR b favafaenre | Hafed
& feafderes @ yars o SIS TSR / BRIV
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Pt. Ravishankar Shukla Univsersity

Internal Quality Assurance Cell (IQAC)
Internal Quality Audit 2018-19 SWOC Report by Team — E (Coordinator — Prof. M. K. Deb)

S. Section Name Strength Weakness Challenges Opportunity Suggestions Remarks
No.
1 | Degree/Enrolment | « Devoted staff e Lack of staff e Full/complete e Complete e- o Infrastructure staff reg. is
Section offline/online verification of to be maintained.
automation is document system | « Website updation is
needed. is required. required.
« Digitization of old e Complaint and
& uiabh suggestion boxes should
documents are be mounted in the
read. office/section
. e Online training of
employees is required
e computers on each table
is required and all are to
be connected via LAN
network.
2 | DCDC e Old University with e Inadequate e To scale e Ample scope for e Complaint & suggestion

established DCDC office
since beginning. we have a
mechanism like
Performance Index which is
used to assess the
performance of colleges
and University teaching
departments. We also
provide best college and
best SoS awards (On the
basis of Performance Index)
every year on the occasion
of foundation day. The
colleges and our SoS are
thus being encouraged to
perform optimally.

manpower and
resources.

e appointment of
full time
director since
long is awaiting.

Government and
private colleges on
same parameters
and yardsticks.

e More than 100
colleges to be
monitored, advised
and assessed.

e Institutions at 5
districts at distance

accreditation of
HEl in the region.

e Empowerment of
Institutions as per
NEP.

boxed are to be mounted
in the office.

¢ Periodic
videoconferencing with
affiliated colleges for
rectification of existing
problems /discussions
regarding quality
improvements.




UGC Coaching
Centre

The belief of students in
UGC coaching centre.
Placement of participants
in Govt. services.

expert faculty

More than sufficient no of
students especially
ST/SC/OBC/Minority/
Women students as per
norms.

No sufficient
space to
accommodate
all the
students

No regular
staff.

Various types of
coaching
programs
(NET/SET in more
than 10 subjects,
Bank, Railway,
SSC, PSC,
Vyapam,
Remedial English,
Mock Interview,
etc.) are running
through the year
without regular
staff and faculty.

Multidisciplinary
coaching
services
provided to
weaker sections
(sT/sc/oBc/
Minority/
Women)
students for
competitive
examinations.

More space required.
Department library
with competitive books
and magazines is also
required as per
students’ suggestions.




